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Policies to regulate uncontrolled in-house transfer will be handy to curb poaching of employees from division to division and also avoid smaller division being understaffed. CEO’s do not get involved in corporate affairs, thus aiding them on selection procedures will be disastrous and the waste of time. In relation to that, there are a few divisions who do require training on selection procedures as it affects them dearly. Training or not training on selection procedures is an ambiguous decision as it differs from division to division (Sheldon, Li, 2013)
Giving tips to fellow CEO’s on how to tap dependable employees would come in handy to curb employee poaching. These would lead to the discovery of good workers thus giving a company an upper hand in terms of human capital. Undertaking survey amongst employees to determine their feeling especially after a setback is essential to head of the division, it will assist in developing a continuous measure to deter that kind of movement. Employee’s expression on such scenario does affect the division's performance, thus in such a scenario, it is essential to understand their feeling in order to counter negative results.
CEO’s do not involve themselves in corporate affairs and only poach employees that are molded. A kind token of appreciation should be accorded to those CEO’s who stretch an extra mile to develop a line of dependable employees. The employee is free to move from one division to another, which is healthier for the company, as it is an easier way of transferring human capital. Imploring employee to sign a contract would deny other division an opportunity to acquire employees from the same company, who would more helpfully than in the division they are in.
Employer to employee communication is essential, especially if emerges from the employer. Fostering open communication does open a smooth talk channel for employees to their employers. It does open up the employees feeling and frustration after there is a negative incident in the division. 
The employer gets judgmental towards their employees after a setback has occurred in their division. They tend to attach the division’s performance and employees morale on the setback. Getting ones employee’s feedback on a certain situation deters employers overreacting to a given situation. Although there a good CEO’s who good trainer as well as mentors and bring about tangible changes to the company and people it is better for them to be retained in their status quo as it unlikely to known of them when their role is changed. 
Some division is greatly affected by the poaching of employees, thus affecting their performance. Action (incentives) to retain them to avoid deteriorating performance of the division could come in handy. Employers should facilitate an enabling environment that would bring about employees creativity. Once employees are through with training, it is paramount for bosses to let employees have thought of their own. “Employers are to hand over proper training then let employees ride on their win, rather than clinging to them in the name of mentoring them” (Sheldon, Li, 2013)
Challenging employees is detrimental and has a negative impact. Challenging employees set the notion that employees are not up to the task of what they were employed to carry out. Employers who need to turn over the company’s misfortunes, should employ stringed measure and hire people with great ambition. People with “smaller” ambition tend to have their eyes on the present and turning a company’s misfortunes with this kind of lot would require a miracle. People with great ambition tend to think of the present and future of the company, thus giving the company an upper hand. Although ambitious people may have a tendency of not staying for long in the company they do give the company the money for their run. Employers tend to retain good employees in their company as much as they can. They have a false narrative that their employees are and will always be happy only when working for them. It is a false notion that makes most employers have a prejudgment towards any decision made against their wish by their employee.
Bosses try as much as possible to speak on behalf of employees. Employees are part and parcel of the company and being recognized and taken seriously is the least that should be done. Their decision in the company should be carried with measurable weight and respected. Trainer and distinguished mentor CEO’s should have open-minded thought on employees. Employees are the engine of a company and whether they are there to stay or not it is of great essence that the CEO’s do have a clear spotlight on all employees  (Sheldon, Li, 2013)
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